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Succession Planning of SME Business
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Objective

Careful succession planning is critical for business owners
and SMEs, especially for those looking to hand over
responsibility to new management. This course introduces
the needs for succession planning and the corresponding
strategies. Real life cases will be discussed to help
participants understand the planning process and tax
considerations.

Level: Intermediate

Contents

The needs of SME clients

When should succession planning start?
Identifying future goals and directions
Assessing where the business is now
What is the plan?

Approaches to succession planning
Insurance and trust arrangement

Who should be involved in the succession planning
process?

Managing the transition

Tax consideration

Communicating your intentions
Managing expectations

Grooming your future stars
Communicating the change

Case study

Who Should Attend

Financial planning practitioners, investment advisors,
marketing executives and other interested parties

IFPHK CE Credits/SFC CPT/MPFA non-core CPD hours: 5

Follow-up Courses
e Overview of Financial Planning Process M2.1
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Mainland China - Hong Kong Cross Border Investment Tax Considerations
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Objective

The close tie between Hong Kong and Mainland has
produced a group of Hong Kong investors who own assets
or investments in China and vice-versa. As a financial
planner, understanding these tax effects will assist you in
preparing a more complete financial plan for your clients.
The course explores the principles, treatments and tips for
financial planners when dealing with clients investing in
China.

Level : Intermediate

Contents

e Overview of the China tax system

e How financial planners can plan for clients with incomes
from China?

¢ |ndividual income tax implications for individuals working
in China

e Tax obligations and consequences for non-compliance

Who Should Attend

Financial planning practitioners, investment advisors,
marketing executives and other interested parties

IFPHK CE Credits/SFC CPT/MPFA non-core CPD hours: 5
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